Developing Social
Outcomes through
Procurement

Dave Colquhoun | Procurement Manager Andy Richards | GM Procurement A kl d
Infrastructure and Sustainable Procurement andy.richards@at.govt.nz UC an %‘

Lead dave.colguhoun@at.govt.nz, Transport e —

Ph 021 812-932 An Auckland Council Organisation



mailto:Dave.Colquhoun@at.govt.nz
mailto:andy.Richards@at.govt.nz

Dave Colquhoun Andy Richards

Procurement Manager, Infrastructure +

Sustainable Procurement Lead Group Manager Procurement

« RNZAF * Unilever

« Massey University * Air New Zealand
* Private Sector « AT

- ARTA,AT

Auckland <7

~ Transport




What 1s this?

An Auck




Mentimeter

WWW.mentl.com

b



Definitions

“Procurement is _aII of th_e business Sustainability
processes associated with
purchasing, spanning the whole cycle Sustainability is about
from the identification of needs to the meeting the needs of
end of a service contract, or the end today, without

of the useful life and subsequent compromising the ability

disposal of an asset”. of future generations to
meet their needs.

Source: OAG: Procurement guidance for public entities —
Good practice guide June 2008

[ TTTITT—IS
sustainable procurement

procurement (3.18) that has the most positive environmental, social and economic impacts possible

over the entire ife cycle (3.12)
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Procurement Model

What- Procurement Strategy

Supplier Relationship

Engagement Management (Manage)

(Source)

Vioney Drivers —
Sourcing, Supplier Enabled Innovation, Operational Excellence

Who -
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Broader outcomes Bl

NEW ZEALAND
GOVERNMENT PROCUREMENT

Government procurement can and should be used to
support wider social, economic, cultural and
environmental outcomes that go beyond the
immediate purchase of goods and services.

Of these broader outcomes, the Government
identified four priority outcomes for agencies to
start focusing on:
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* Increasing access for New Zealand businesses
Agencies must consider how they can create opportunities
for New Zealand businesses, including Maori, Pasifika and

regional businesses, as well as social enterprises. NEW ZEALAND
GOVERMMENT FROCUREMENT

« Construction skills and training
The Government is committed to using its procurement to find
ways to partner more effectively with the construction sector to
grow the size and skills of New Zealand’s construction workforce.

 Improving conditions for New Zealand workers
The Government aims to improve conditions for New Zealand
workers by requiring agencies to ensure suppliers and their sub-
contractors comply with employment standards, and health and
safety requirements.

« Reducing emissions and waste
The New Zealand Government is committed to achieving positive
environmental outcomes through sustainable procurement by
buying low emissions and low waste goods, services and works.
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W NEW ZEALAND

Good quality

Good price
A fit for purpose solution that Good outcomes
delivers your needs Seek to secure Broader Outcomes in all your procurement
activities and ensure you have included Broader Outcomes
in targeted contracts (Rule 16)

Consider costs across the whole life
of the contract

A A

Effective

Efficient

Delivered in tha En Social Lo front

right way Market /supplier/ skills Benefits to dis- grice
development

Meets
objectives
advantaged groups

Environmental Cultural

Fewer negative/ more Alignment with
positive impacts Maori values
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International Examples

017) BUY SOCIAL CANADA %

_H
'{ N MS DC National Minority Supplier Advancing Business

Development Council Connections that Count

UNLOCKING INNOVATION THROUGH DIVERSITY
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International examples: Australia

Fortescue awards A$179 million in contracts to

S 0 C I A L I T R A D E R S f:zk:jwriginal businesses

Billion Opportunities program awards A$2.3 billion in contracts to Aboriginal businesses and

W -
{“:.-":ﬂ’ Supply Nation
Supply Nation s the Australian member ofthe GSDA, a global organisation which brngs together
suppler diversty organisations from Canada, Ching, UK and South Afia. GSDA shares knowledge
creates opportunites for minorty-owned businesses to grow and expand glotally, provides comorations

around the world with access o and support from networks that effectively champion oty

Dusinesses; and encourages other countres to establsh smilr mfiates




NZ is behind...

... However
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Introduction to

Broader Outcomes
oz and how to ineorporate them into

yiousr procurement activities.
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We're 72 ESERS ST 0 2 E M C K SECTOR ACCORD

Ne\y Zealand Infrastructure Commission - Te
Waihanga
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CONSTRUCTION

SECTOR ACCORD

Outcomes for New Zealanders

Achieving our shared goals will deliver benefits across the sector and for all New Zealanders.

New Zealanders — safe, healthy and durable homes, buildings and infrastructure that support the
wellbeing of our communities

Workforce — safe, secure, rewarding careers

* Job security
e (Career pathways and opportunities to upskill
* Trusted and respected professions

* Greater diversity

* An environment that supports thriving mental health and wellbeing - f
® |ncreased earning power ! ’



So what does this all mean for
Auckland Transport?
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Auckland Transport’s opportunity

AT 10 Year Capital programme

2018-19 2019 20 2020 21 2021 22 2022 -23 2023 -24 2024-25

R WY Wm0 W@ WA WS W W m
T4 343,18 903,207,331 905,028,004 886,378,631 85%212,69% 1106381310 L113,700358 1011 844622 L3O 8711 1269 16,07
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Case Study: Eastern Busway 1 —
Panmure to Pakuranga
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Why?

Step change on what had been done previously:
o Manukau Bus Station
o Pukekohe Train Station
o Otahuhu Streetscape Upgrade (design)
o Coffee kiosk at Otahuhu Station

 High value contract - $100m+
 First of three Eastern Busway stages

« New approach used (financial performance incentives — up to $2m in
total / $400K for sustainability outcomes)

« This is the game changer — nothing else will deliver better results for

Maori and Pasifika peoples.
- Auckland <7 f!’
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Eastern Busway Sustainable
procurement outcomes

Social Outcomes

« Targeted Recruitment

» Supplier Diversity
Environmental Outcomes

e Measure ano
e Measure ano

 Measure anc

re
re
re

nort GHG emissions
port water consumption
nort waste diversion
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Social Outcomes:

Employment for new entrants

Starting wage >= $20.50 p/h then >=
$25 p/h within first 12 months then
$27.50 p/h within first 24 months of
employment

Upskilling/productivity gains

. Level 3 Literacy

. Level 3 and 4 industry
qualification

. Full driver’s licence

. '‘Green skills’ fraining module

Maori, Pasifika and/or socially
innovative businesses in supply
chain

Supplier diversity strategy and
development

1 new entrant per $5m of
contract value

75-80% of new recruits
achieve wage targets

80-99% of new recruits
achieve upskilling

5-7% of supply chain
value spent with diverse
suppliers

Best practice supplier
diversity strategy is
developed for the
company

Above average

1 new entrant per $4m of
contract value, = 20% women

81-20% of new recruits
achieve wage targets

100% of new recruits achieve
upskilling

8-10% of supply chain
value spent with diverse
suppliers

As for BAU and can
actively demonstrate how
the organisation is seeking
opportunities to develop
the capabilities of diverse
suppliers

Breakthrough

1 new entrant per $3m of contract

value, = 30% women

> 91% of new recruits achieve wage

targets

100% of new recruits achieve

upskilling and = 20% of the current

workforce

2 11% of supply chain value
spent with diverse suppliers

As for above average and

identify burgeoning markets

within the business for M&P

enterprises, social enterprises,

and/or socially innovative
businesses to grow into

% of
incentive

3%

4%

5%

4%

4%

20
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Te Whangai Trust

Te Whangal Trust

* Through nurturing
environmental hubs, the Trust
creates safe Turangawaewae
to create hope and purpose,
transitioning vulnerable
people into training, e
employment and Community PAST ADDICTIONS TO GOOD IMPRESSIONS
connectedness. Economic, Environmental, Social

~ Transport =
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Social outcomes:
supporting

guidance for
tenderers

September 2018

Contents

Section

Page number

A/ Our sustainable procurement journey so far

1

B/ About this document

1

C/ Targeted employment 2
D/ Wages 5
E/ Professional development 7
F/ Supplier diversity 10
G/ Supplier diversity strategy 12
H/ About The Southern Initiative 14
I/ About Maori and Pasifika Trades Training 15

This work is licensed under a Creative Commaons Attribution-
MonCommercial-ShareAlike 4.0 Intemational License. We
hope you find it useful ;)

22

Rationale,
clarifying
detail and
where fo
get help
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Lessons Learned (so far..)

* There is a lot of willingness to do good — within organisations,
suppliers and communities, and good examples already

* A big shift is required from talking about sustainability to deliver actual
positive sustainable impact

« Creating net-positive benefits does not actually require policies,
strategies, procedures etc in place

« It's hard! The effort goes well beyond the tender...

« This is a collective effort — it will take Government, Private companies,
Impactful businesses and supporting organisations such as Akina and
He Waka Eke Noa for social procurement to succeed

* You do not need have social procurement experts in your
organisations to make a difference, but, it is a growing profession and
your ‘environmental’ specialists may lack the skills required

Auckland £ KZ’
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What’s next?

* Puhinuni Interchange

« Karangahape Road
mprovements

 New Lynn to Avondale
Shared Path

« Medallion Drive
e Matakana Link Road

« Road Corridor
Maintenance

Security
Catering

Rail Operations
Franchise

Many others!

- Auckland <
Transport =—
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Supplier Code of Conduct

Sets out minimum standards (do no harm) expectations of
all our suppliers, focussed on:

« Customer and Community

« Health, Safety and Security

« Te Whai Rawa

« Human Rights and Workplace Conditions
* Environmental Sustainability

» Business Resilience

» Ethical Business

AUCKLAND

TRANSPORT
SURRINEEREQDE
OF CONDUCT

Approved by AT Board 3 Sep 2019
Formal launch 30 Oct 2019:

*  90% of spend under Code of Conduct end of Year 1
* 95% of spend end of Year 2
* 100% of spend end of Year 3

Further training

Possible future Responsible Supply Chain reporting
Auckland-§% ! ’
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Manukau Bus Train Interchange
Constructlon
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Manukau Bus Train Interchange
Construction

JUEIE - 13 Trainees

" employed during
project, all have
gone onto full-time
employment

5T

« Employed by sub-
contractors

 Hourly $rates >
Minimum Wage

 Improving lives and
providing

Early works trainee site visit opportunities
Auckland-§% @
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Thank you @

Questions?

Auckland ;.é%,;

Transport ===
An Auckland Council Organisation



